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On the eve of the passing of the present order 
of society it is essential that the Socialist Party, 
as the banner-bearer of the new program of eco-
nomic, social, and political life, must purge itself 
of all deterrents to the presentation of a united 
front to the proponents of capitalism. Its method 
of organization must be so efficient as to give the 
membership unlimited latitude for expression of 
activity.

A war between two classes is being waged 
and tactics and strategy must be use. In a military 
contest not only the quantity of munitions is to 
be considered, but also the means of direction 
and morale of the troops. The unified character 
of the Prussian army brought results that forced 
the allies to place all their armies under one com-
mand. Centralization has proven more effective 
than federation.

In the building of a Socialist state in Russia 
since the revolution the principal of federation has 
proved an obstacle. If Ukrania, Finland, Caucasus, 
and other Russian nationalities would ignore the 
federative idea and unite in a common purpose 
to establish industrial democracy, their universal 
objective would be accomplished and all questions 
of national autonomy would be settled later by 
themselves.

What is being done by the Socialist Party of 
the United States to consolidate its forces for the 
final onslaught of capitalism? In 1901, when the 
Socialist Party was organized, it was made up from 
different independent organizations. Then came 
the adoption into the party of foreign-speaking 
organizations on a federative basis, which still 
retained in a large measure their autonomy.

The Finnish organization joined in 1907, the 
South Slavic organization in 1910, and the Polish 
Federation in 1908. The Bohemian [Czech] orga-
nization, which had been in existence for 15 years 
previously, affiliated after its Chicago convention 
in 1910. The Letts [Latvians] were organized for 
10 years before their affiliation with the Socialist 
Party in 1906.

A close study of the inner life of these orga-
nizations before and after their affiliation does not 
disclose any changes in their tactics or methods of 
propaganda, with the exception that a portion of 
their dues were paid into the treasury of the Social-
ist Party through their Translator-Secretaries.† The 
structure and conduct of the organizations were 
left entirely to the Federations, and their right 
to act independently in carrying on propaganda 
remained unquestioned until recently, when it 
became patent that some of the Federations were 

 †— Each affiliated federation of the Socialist Party of America had an elected official known as the Translator-Secretary, whose 
salary was paid by the SPA and who maintained an office in party headquarters in Chicago. These secretaries were formally charged 
with the translation of official communications for the language press of that federation and the translation of relevant materials 
in the language press for the edification of the National Office. The Translator-Secretaries were also responsible for the sale of dues 
stamps to their federation and for filing periodic reports summarizing the membership numbers and various independent activities 
of the federation in question.
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imbued solely with nationalistic aspirations, and 
that the class struggle, upon which the Socialist 
movement is based, was merely a secondary con-
sideration.

When the world war broke out everything 
was put to the crucial test, and it then became ap-
parent that the Federations of some nationalities 
were false to the principles of the Socialist Party 
— namely the Bohemians [Czechs] and Poles. The 
Federations must be either reorganized in such 
manner as will permit the party to get in closer 
touch with their membership or be abolished 
altogether.

Happily there are quite a few foreign-speaking 
locals and branches which are not affiliated with 
the Federations, and these have always worked in 
harmony with the party constitution and ethics. 
It must be admitted, however, that many Locals 
and Branches affiliated with the Federations, rec-
ognizing the necessity of coordination, have done 
likewise, but the fact can no longer be ignored that 
there is a tendency on the part of the Federations 
to function independently of the Socialist Party 
and refuse to submit to its discipline.

The dissolution of the Federations is op-
posed by many who contend that their existence 
ins necessary to maintain the language press and 
carry on propaganda among the foreign-speaking 

workers. To this I reply that the language press 
is mostly owned by individual shareholders or 
by local organizations. A press bureau could be 
established in the National Office to take care 
of language publications in one printing plant 
owned by the party, thus eliminating the enor-
mous expense entailed in the conduct of various 
individual enterprises, and the propaganda could 
be successfully carried on by the National Office, 
assisted by the foreign language branches of the 
local organizations.

The dissolution of the Federations would 
solve another vexing problem — the collection of 
dues. The present method is so complex that it is 
a constant source of trouble, necessitating a great 
amount of bookkeeping to apportion the percent-
age among the various organizations concerned. 
The work now performed by Translator-Secretaries 
can be done by Foreign Branch organizers through 
Local, State, and National offices.

The time has arrived when we must con-
centrate our efforts in putting through our pro-
gram. This demands unity of action in the party 
through its centralized body. The first step to the 
achievement of this purpose is the abolition of 
Federations.
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